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EDUCATION FOR ATOMIC AGE 
Titterton 


Quadrant 
are not educated academically 
politically live atomic age. 


HOW LONG WILL THE RECESSION LAST? 
Sumner Slichter 

The New Republic 

The present recession limited one 

affecting only certain parts the economy. 


INFLATION AND STRIKES 

Leland Hazard 
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Management must begin now refuse wage increases 
even though refusals will produce strikes. 
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Elliot Bell 
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need policy that recognizes our capacity for growth. 
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Robert McMurry 

Sales Management 

job assignment must fit individual’s qualifications. 


UNDERSTANDING INDUSTRY’S ROLE 

Lammot duPont Copeland 

The Commercial and Financial Chronicle 

The public uninformed about economic principles 
that underlie our society. 


THE URGE DECENTRALIZE 

Louis Allen 

Dun’s Review and Modern Industry 

Decentralization not administrative panacea. fact, 
disillusionment may follow decentralization. 


YALE STUDY: BRAINSTORMING BLOCKS CREATIVITY 


Printers’ Ink 
Group participation when using brainstorming 
may inhibit creative thinking. 
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AUTOMATION AND MANAGEMENT James Bright* 


Boston: Division Research, Graduate School Business 
tion, Harvard University, 1958. 200 pp. $10.00. 


This study confined managerial aspects “automation” with 
respect today’s manufacturing plant. intended clarify the 
managerial problems arising out automation and thus help 
agers deal more successfully and easily with the increasing automaticity 
their own production facilities. “Automation” defined 
thing significantly more automatic than previously existed par- 
ticular plant, industry location. 

The first portion this study attempts create understand- 
ing mechanization and the growth automaticity 
The second part the book explores managerial experiences the 
evolution the automation programs thirteen selected firms. The 
latter third the book devoted deeper exploration four im- 
portant aspects automatic manufacturing—maintenance, labor, sales, 
and management itself. 

The evolution the production system the result the imposi- 
tion increasing constraint. Current progress automation demon- 
strates this trend. More and more the factory being mechanized 
insure that the desired action— only the desired action 
obtained. Tasks that were not formerly within the scope existing 
machines are now being mechanized. 

Current literature gives the impression that the automatic factory 
arising solely out new machinery. This concept ignores other 
factors that contribute automatic manufacturing such materials, 
production processes, factory layout and design; parallel progress 
these areas also required. The managerial task for achieving auto- 
mation pursue productivity improvement company-wide 
front. 

Automation progresses from idea operating reality 
many ways. Five chronological phases have been established, however: 

Design. There are many sources for automation ideas both 
within and outside the plant. Differences plant attitudes toward 
finding new ideas range from using continuous, aggressive methods 
review depending chance the inspiration the moment. 
Automation should not matter chance introducing ele- 
ments unrelated the eventual system. There are two common ways 
which plant achieves automation: (1) through series small 
machines nuclei within department; (2) through completely 
new “one big machine.” Both these approaches have ad- 
vantages and pitfalls. 

Procurement. the extent that his automation system 
depends upon novel and unique machinery, the user can anticipate 


*Associate Professor Business Administration, Graduate School Busi- 
ness Administration, Harvard University. 


that automation may cost more. The time and cost can reduced 
the user can take advantage standard engineered elements 
highly automatic system that has been previously developed. 

Installation. install large and highly automatic produc- 
tion system major project requiring high order organizational 
effort and skill. desirable define the responsibility the vendor 
for operational success and centralize the installation responsibility. 
the extent that gaps the line may occur, the user must pre- 
pared with alternate system. 

Manning. Four training procedures the plants studied 
were: (1) training assisting installation, (2) preliminary training 
through classes, (3) training the machine and (4) training the 
vendor. 

Debugging. there one lesson management can learn from 
others that initially the system will not work planned. 
almost certain malfunction when first started. 

What are the operating characteristics the automated line rela- 
tive conventional one? The operating experience the thirteen 
plants studied forms the following pattern: increased productivity, 
higher and more uniform performance, improved quality, the ability 
manufacture less time, reduction inventory, savings material 
cost, centralization control, increased safety (except one case) 
and easier housekeeping. the disadvantages the highly auto- 
mated plant, one that limits the material supply; the production 
system extremely sensitive the character raw material will 
accept. Also, the system often lacks flexibility speed and type 
output. The unhappy corollary faster manufacturing that man- 
agement must provide for much faster reaction time operating 
problems. 


Four important aspects automation manufacturing have impli- 
cations for management: 

Maintenance and management downtime. sound under- 
standing maintenance considerations extremely important the 
executive contemplating automation. Maintenance can longer 
job that can done when and somebody gets around it; 
must done with the utmost speed due the greater loss pro- 
duction during downtime. Maintenance problems can reduced 
careful organization and planning. Some suggestions for reducing 
downtime are: minimize predictable downtime making adjustments 
when equipment normally idle, the physical act replacing parts 
should made simple possible, organize for fast response 
maintenance calls, encourage familiarization the maintenance, men 
with equipment, decentralize the maintenance force, anticipate failures. 

Labor. Direct labor skill requirements generally are reduced 
unchanged increased automaticity. the whole, automation 
seems making skill and training less critical criteria for em- 
ployment the average work force. The explanation lies the theory 
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that automation increases, demands upon the operator develop 
rising and then falling manner. Automation, therefore, may 
way ease the skilled labor shortage many instances. (This cop. 
clusion does not apply maintenance jobs design and development 
engineering.) Automation creates major job evaluation, wage admin. 
istration, and contract negotiation problems since the employee 
tributes less the job than did before. sound policy will have 
developed management. 

Sales. Lack flexibility automation can source 
sales difficulties. There are least four kinds reductions sales 
flexibility: volume, character product changes that can made, 
rate which product design changes can introduced, and length 
time that given model must produced amortize the financial 
commitment. Two possibilities for counteracting this inflexibility are 
forecasting and multiple lines. When inflexibility inevitable, the 
sales department may want strive fit the sales effort the produc- 
tion optimum. 

Management. Perhaps the most valuable finding this study 
that the oft-repeated generalizations about automation not always 
stand practice. The fundamental mistake manager can make 
assume that all the reported effects are surely applicable his 
efforts. 

The only persons with the perspective the whole business who 
are position establish the broad design criteria automation 
are top management. here that the criteria can identified, 
goals set and compromises made fix the parameters the problem. 
extremely careful planning job must done. 

Automation experiment advanced production concepts 
and philosophy. The path one trial and error, promising internal 
benefits, competitive advantages and even survival itself. 


Comment: From the automation experiences thirteen companies 
varying characteristics, Professor Bright paints useful picture the 
new technology. The diverse and sometimes contrary experiences 
counted suggest the inadequacy most common conceptions the 
effects automation. Because the many variables involved 
sure-fire rules procedure can developed. This book, instead, 
offers way looking automation and develops view the 
impact that automation can have the entire enterprise. 

important step the thesis that automatic manufacturing 
evolutionary phenomenon possessing identifiable qualities level, 
span, and penetration. The evolution automatic machinery found 
closely linked advances materials and processes and 
changes design product and plant. Examination the sequence 
steps, from design achievement standard operation, highlights 
the important role played top management planning. Thus the 


need for recognition the implications plans and for clear alloca- 


tion responsibility their execution indicated. The “islands 
con- automation” concept and its observed consequences illustrate that 
ment automation should not permitted evolve unplanned and un- 
coordinated. This finding has significance for managers all com- 
con- panies engaged machinery improvement programs, though the 
technology far removed from the transfer machinery and feedback 
control commonly thought automation. Finally, responsibility 
for successful technological achievement rests with the manager, not 
sales the technician. Professor Bright indicates that technical feasibility 
ade, only one three key factors, since the successful automation system 
must also appropriate the economic and human environment 
company and plant. 
This book important exploratory effort area great 
the current concern. The author draws broad implications for manage- 
duc- ment, but firmly anchors them the specifics company experience. 
The result framework used managers examining the 
needs and opportunities for automation their own situations. The 
reader will probably appreciate the frequent use illustrations, tables 
ake and other exhibits summarize data and analysis and give 
graphic boost understanding some complex relationships. Richard 
Rosenbloom, Instructor Business Administration. 
who 
tion 
ied, THE CAPITALIST MANIFESTO Kelso and Mortimer Adler* 
New York: Random House, 1957. 265 pp. $3.75. 
The general talk about “American Capitalism,” Capital- 
ism” “People’s Capitalism” pictures something that looks like the 
nal very opposite nineteenth-century capitalism described Marx 
and Engels. all sides hear that fulfills the promise high 
standard living, high degree freedom from toil and generous 
measure personal freedom for all. Our rejection socialism adds 
the our satisfaction with the new capitalistic economy have 
developed. 
the The problem, however, that socialism coming the back 
door. Our economic order creating centralization power that 
ad, would have brought our ancestors arms. That why capitalist 
the manifesto order. clear this case mistaken identity 
that wish re-examine the nature economic freedom, private 
property, justice distribution, industrial production, and economic 
vel, democracy. Capitalism unmixed with the only eco- 
ind nomic system compatible with political democracy. 
The principle justice with regard the distribution wealth 
nce those who have participated its production the use their 
*L. Kelso partner San Francisco law firm; Adler Presi- 
the dent and Director the Institute for Philosophical Research San Francisco. 


own productive property their capital labor, both states 
that each independent participant entitled receive distributive 
share the total wealth produced. each case this share must 
strictly proportional the contribution that each makes the 
tion the total wealth the use his own property. 

But today the actual physical contribution labor the 
tion wealth extremely small compared with that capital 
ments. The aggregate physical contribution the production wealth 
workers the accounts for less than per cent the wealth 
produced while that the owners capital instruments, through 
their capital instruments, accounts for more than per cent. 
competitive evaluation labor were set wages level which 
labor could justly claim return for its services, instead the 
present level per cent, labor’s standard living might dwindle 
bare subsistence even fall below it. 


Can the problem solved? can the principle stated above 
(the Principle Distribution) considered along with two other 
principles. The Principle Participation states that every man has 
natural right life and maintain his life rightful means, in- 
cluding the right obtain his subsistence producing wealth 
participating the production it. labor becomes less and less 
productive wealth, the ownership nothing but labor power be- 
comes less and less adequate. For large number men the mere 
ownership labor power may give them insufficient income-earning 
power satisfy this principle. When the great bulk the wealth 
produced capital instruments, the principle participation requires 
that large number households participate production through 
the ownership such instruments. 

The third principle, the Principle Limitation, states that 
one has right extensive ownership the means produc- 
tion that excludes others from the opportunity participate pro- 
duction extent capable earning for themselves viable income. 
The principles distribution and participation cannot observed 


the absence laws designed make the principle limitation 
effective. 


The form capitalism which exists the and Great 
Britain today might called “mixed capitalism.” characterized 
kind distribution according which owners capital receive 
some share what their property produces but much less than they 
are entitled measured its contribution, and according which 
those who participate production through mechanical labor alone 
receive much larger share than such participation earns its 
contribution. 


can choose perpetuate this mixed capitalism can 
choose the capitalist revolution which, accordance with the prin- 
ciples justice, would create Capitalism. 


The distinguishing characteristics Capitalism are: (a) the pri- 
vate ownership capital instruments, (b) the widest possible diffusion 
such ownership provide participation for all members the 
economy, (c) capitalistic form distribution with fully paid out 
capital earnings owners and with ultimate reduction the 
wages labor what labor’s contribution earns, (d) high standard 
living for all. 

What are the practical steps which Capitalism can cre- 
ated? General policies which should guide the course action are: 
(1) broaden the ownership existing enterprises, (2) encourage 
the formation new capital and the organization new enter- 
prises owned new capitalists, and (3) discourage the concen- 
tration capital households where such concentration goes beyond 
the point just organization the economy. 

The following are specific measures: 

Increasing use equity-sharing plans industry. 

Modification death and gift tax laws encourage the cre- 
ation and inheritance increased number viable capital estates. 

Elimination corporate income tax together with adjustment 
the personal income tax for the purpose raising the necessary 
revenues government from all the households the economy 
equitable manner. 

Elimination governmental practices which aggravate the 
concentration ownership capital. 

Effective regulation government assure that free and 
workable competition maintained all markets. 

Recognition government its obligation assure all 
households opportunity participate the production wealth 
extent sufficient earn viable income. 

Adoption legislation requiring mature corporations pay 
100 per cent their net earnings stockholders. 

Development system investment preferences for those 
households which have subviable capital estates order promote 
their acquisition viable capital estates. 

Encouragement the acquisition viable capital holdings 
all households the economy tax and credit devices, accom- 
panied restrictions use these devices prevent their being 
used develop concentrated monopolistic holdings. 

10. Primary use our credit system promote new capital for- 
mation under the ownership new capitalists holdings sub- 
monopolistic size, together with diminishing use credit support 
consumption. 

Capitalism and democracy together create approximation 
the ideal classless society which all men are citizens and all are 
capitalists, and which the good life that was possible for only few 
the past becomes possible for all. 
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THE BUSINESS CYCLE OBSOLETE? Roy 


In: Business Prospects for Pittsburgh: Bureau Business 


search, School Business Administration, University Pittsburgh 
1957. pp. 57-64. 


How valid the notion that the American economy has last 
become depression proof? 

Varied and dramatic innovations have taken place the past 
quarter century our economy. With these developments has come 
increased confidence the ability Government and business 
avoid serious contractions production, employment and credit. Cer- 
tain factors and considerations must evaluated determine their 
efficacy reducing the probability cyclical downturn. 

Built-in Stabilizers. major category built-in stabilizers 
made those designed moderate the impact easing 
aggregate economic activity upon incomes prices. Some these 
include the highly progressive nature our personal income tax rate, 
unemployment benefits, agricultural farm price support; another group 
designed forestall runs financial institutions. These stabilizers 
cannot prevent cyclical fluctuations but they undoubtedly have 
cushioning effect periods decline. 

additional stabilizing force the great size Government 
budget; this trend strongly upward and only the most serious 
declines would expected change it. Spending the Federal 
Government stabilizing force, but the outlay durable goods 
the private sector large portion our national output 
1929. So, unless spending durable goods now less volatile than 
has been the past, the rise, per se, government spending does 
not contribute much economic stability. 

Government Policy. popular expectation that effective action 
the Federal Government could halt business downtrend. Some 
measures are capable providing safeguards: measures the field 
housing, for example, helped the setback 1954. Nevertheless, the 
requirements national defense, rather than the business cycle, must 
determine the bulk government expenditures. Nor has tax policy 
been geared conclusively changes business conditions. would 
unwise rely upon rapid, decisive, and successful government 
action the event business decline. 

The development countercyclical fiscal policy, which one 
time was considered the most promising tool for the attainment 
more stable economy, has failed materialize. Fiscal policy far too 
cumbersome practice serve flexible tool economic policy. 
Credit policy does not suffer from this deficiency; credit and other 


*Vice President and Chief Economist, Bankers Trust Company, New York. 


presented the Fourth Pitt Conference Business Prospects, 
November 1957. 
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policies can applied prevent booms from going too far and thus 
avoid serious imbalances, the chances moderating business fluctua- 
tions will enhanced. 

The Growth Trend. After the end World War II, the American 
economy embarked upon wave tremendous expansion. Despite 
the big investment boom 1955-57, however, there have been distinct 
signs slowing down. Furthermore, many the expansive forces 
which have kept the economy operating close capacity have weak- 
ened evaporated recent years. Prospects for long-term expansion 
remain bright. However, the growth trend the future may not 
itself rule out fluctuation business over the short-term. 

Broader Economic Base. Some assurance against serious recession 
may derived from the increased size and diversity the American 
economy. Nevertheless, cannot firmly assume that the service indus- 
tries will continue little affected recession they have 
been the past. Moreover, the strategic and possibly volatile sector 
private spending durable goods has not diminished impor- 
tance. could face troublesome problems expenditures private 
construction activity, producer’s durable equipment, and consumer 
durable goods should weaken materially. 

Sustained Investment Spending. Total outlays for capital goods 
have been remarkably strong the postwar era. Fluctuations such 
major sectors business spending plant and equipment and resi- 
dential construction, however, have been significantly broader than 
outlays for fixed capital the aggregate. 

Capital expenditures, especially the private sector the econ- 
omy, may display greater volatility the years ahead. Business plant 
and equipment spending appears facing test. Residential con- 
struction has receded the past two years. Most the immediate 
needs have been met private nonresidential building. Although 
construction state and local governments one area which likely 
continue expanding, the presence these needs does not assure 
their rapid translation into actual expenditures. Consumers are now 
well stocked with most types durable goods. 

appraising the resistance the American economy depres- 
sion, would mistake accept the present economy radically 
new phenomenon which past experience longer applies. The 
postwar era has been too short, and the combination circumstances 
too unusual, say that major business recessions are obsolete. Despite 
the progress made moderating the impact economic downturns 
and limiting their repercussions, seems both prudent and realistic 
allow for recurrence cyclical setbacks our economy the 
years ahead. This does not imply that serious and sustained downswings 
the business cycle must and will occur. would well ac- 
knowledge that future business corrections may more pronounced 
than the two adjustments (1948-49, 1953-54) hitherto experienced 
the postwar period. 


Dearborn, Michigan: Ford Motor Company, 1957. pp. 


have struggled with some aspects education and reflected 
own experiences, some tentative ideas the substance edu- 
cation have gradually taken form. would classify liberal education 
into four parts. These are the acquisition and development of, 

considered sense values based philosophy, religion 
and experiences. 


The basic abilities and skills that are widely transferable and 
needed all walks life. 


judiciously selected knowledge classified facts and 
relationships. 

Joy satisfaction well-being the exercise one’s 
faculties perceiving, hearing, touching, doing, all the various 
aspects life. 

liberal education, formal gained the hard way, sine qua 
non full life. But what the second point listed above? Are 
there skills and abilities that are widely transferable from one field 
another? convinced that there are. Most careers require the 
same basic skills and and many such careers these basic 
skills and abilities constitute substantial part the requisites for 

almost any kind career six basic skills and abilities are 
required: 

The ability use the scientific method. The scientific method 
the process seeing and solving problems. The most important 
part the part most neglected namely seeing problems. Most stu- 
dents not learn see, perceive invent. believe the scien- 
tific method can learned competent students. you develop 
skill seeing, hunching, specifying your hypothesis and testing it, 
large part these skills and habits thought will transferable 
new fields. 

Understanding people and skill working with them. 
work with people well, you will have understand them how they 
act and react and, insofar possible, why they react they do. You 
will, course, learn about people all your activities, but 
not believe that our systematic knowledge this subject limited 
unimportant that should left out the curriculum. 

Effective communication. The first requisite clarity and 
organization; the second understanding your audience; the third 
just plain hard work. 


*Copies may obtained writing Charles Moore, Jr., Vice Presi- 
dent Public Relations and Advertising, Ford Motor Company, The American 
Road, Dearborn, Michigan. 


+Vice President Finance, Ford Motor Company; address delivered 
Occidental College, Los Angeles, California, May 10, 1957. 


Organization activities. the life individual this 
means planning his activities, budgeting his time and meeting dead- 
lines. group activities involves defining jobs, assigning responsi- 
bilities, developing means for coordination and supervision. 

Persevering effort. have seen talented drones fail and 
second-rate intellects crash through success hard work. 

Memory facts, faces, names. Many man memory has 
gone far beyond his competitors who, analytical capacity, outrank 
him. 

When advance this list, usually meet various objections. The 
first that people are born with these talents. would not concede 
that student cannot learn perception invention how deal 
effectively with people. Then hear the second objection: “You can’t 
teach these things.” Well, Dean Berry the Harvard Medical 
School says well, “Educate not transitive verb. You can’t edu- 
cate anybody but yourself.” The question isn’t whether you can teach 
invention, getting along with people and organization; the question 
whether you can learn these things. you can learn them, they have 
important place any proper scheme liberal education. 

With the separation the home from economic activity and the 
decreasing opportunities for children learn these skills, the burden 
that must assumed the school increases. the business the 
schools and colleges inform the students the pervasive importance 
these basic skills and abilities and help them, far may be, 
acquire them. 

Sometimes suspect that the courses offered and prescribed 
plans liberal education are too much determined the fields 
specialization that constitute the frontiers knowledge for research. 
observation has been that often education get too many 
facts and not enough relationships, patterns and, you will, cause- 
and-effect explanations. the other hand, mathematics often stands 
abstraction with little recognition that some parts contain 
the basic ideas that occur and recur our everyday life. One the 
marks educated man perhaps the most distinguishing mark 
his ability use what knows new situations. 

Here believe have the criterion which should judge 
professional and vocational education. Unless vocational course 
intended develop skill that either widely useful great 
importance per se, not believe belongs our schools. How- 
ever, some the work done professional schools designed fill 
the voids left the usual liberal education. These include the process 
seeing problems, the application logic and mathematics, organiza- 
tion, communication and the art and science dealing effectively 
with people. 
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TECHNICAL COOPERATION LATIN AMERICA: HOW UNITED STATES 
BUSINESS FIRMS PROMOTE TECHNOLOGICAL PROGRESS* 


Simon 


Washington, C.: National Planning Association, 1957. 132 pp. 
Clothbound $3.00, paperbound $1.75. 


recent decades many Latin Americans have become acutely 
aware the gap income between themselves and the people 
richer countries. They want narrow this gap; 
necessary that income increase faster than population. Improvements 
technology have been strikingly important raising income per 
capita the richer countries. 

The United States and Western Europe command much larger 
stock technical knowledge than Latin American countries. The 
supply technical knowledge Latin America can increased 
importing knowledge from, abroad. 

description the technology Latin American manufacturing 
needs distinguish among four classes firms: rural villages, 
work-shops the larger towns and cities, the small one-room factory 
and the large factory. the average owners and managers all 
four these classes have less knowledge techniques than would 
fruitful for them have. The cottage industries are worse off 
and the large factories best shape. 

Latin America, some institutions impede the progress 
technology: 

Custom powerful and techniques production tend 
become entrenched tradition. 

Institutions that retard talent and distort the distribution 
human resources manifest themselves four treat- 
ment for people higher ranking social classes; special treatment 
for relatives; the not impersonal administration justice; public 
private institutional managements that protect job holders and firms 
prohibiting new entry making change costly. 

Education not equally distributed among the population. 

Most Latin American countries enforce policy restriction 
immigration foreigners with technical competence. 

The impact technology the diverse instruments for carry- 
ing knowledge Latin America less than would without these 
impediments change. But still very great. 

One these instruments the foreign business firm. The United 
States firms which have established subsidiaries Latin America have 
brought these countries large volume technology diffusing 
the techniques production and organization their economies. 

*Published research monograph the NPA Project Technical 
Cooperation Latin America. 


Economics, University Chicago; formerly, University 
Puerto Rico. 


They engage public service ventures, educational and public health 
programs and the administration hospitals. They have improved 
techniques production such methods improving standards, 
introducing innovations, designing equipment, disseminating knowl- 
edge, installing processes, making research information available, giving 
special training employees, improving selling practices, giving 
technical services and introducing mechanized techniques. 

Technical knowledge transferred Latin America 
number ways. Firms which sell goods and services have demon- 
trated new distributive practices, established higher standards 
quality, introduced new technical knowledge and given other technical 
services. Firms which are buyers commodities have encouraged the 
formation complementary ventures providing market for 
goods, have enforced standards quality, and have created price in- 
centives for high quality performance. Latin Americans have also 
drawn technology out the United States through licensing agree- 
ments which permit them either manufacture products use 
processes patented firms. 

Finally, some firms are explicitly the business distribut- 
ing knowledge. enormous amount varied skill available from 
such firms industrial research laboratories, testing and analysis 
laboratories, consulting firms, non-profit research institutions and 
technical publications. 

Almost every firm has engaged training activity and thus has 
improved technology. Skills have sometimes been passed workers 
through informal, on-the-job learning process and sometimes 
through formal training programs. Some nationals are trained 
the 

discovery, diffusion and use knowledge promote economic 
growth Latin America, what needs done achieve these 
purposes? Latin American countries need direct research into 
lines not already covered other countries. Knowledge will have 
imported from abroad and diffused established institutions. 
Conditions must created that will enlarge the supply entre- 
preneurs and give them the incentive risk new ventures. 

firms have made significant contribution technological 
improvement Latin America. What kinds behavior will in- 
crease their impact? 


Expansion Business Operations. Increased numbers 
firms should explore the possibilities establishing profitable 
operations Latin America; they did so, the volume technology 
transferred would increase. When parent firms the adopt 
new techniques they should apply them rapidly their Latin American 
branches. technicians who advise Latin American firms should 
adapt techniques local circumstances. Research services which are 
available should widely publicized. 
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Policies Affecting Managerial and Technical Employees. 
agers Latin American subsidiaries should kept informed new 
discoveries. Managers should active their relevant professional 
organizations the order attract talented personnel, 
managers should have opportunity for advancement within the firm 
the United States. Managers should chosen for their ability 
act representatives the well for technical skills 

Policies Relating Price and Investment Patterns. firms 
should seek operate the price competitive system which prevails 
the United States. They should prepared accept more 
participation Latin Americans the equity subsidiaries which 
they establish Latin America. 

Extension Training Opportunities. More firms should 
select promising Latin Americans for training universities, 
should send employees the for technical instruction, should 
make formal training programs available Latin Americans and 
should make research grants universities. 

The change that has come about over the years indicates that 
the magnitude the flow technical knowledge from firms 
operating Latin America will increase greatly and holds high 
promise for growth the Latin American economies. 


Comment: This study written demonstrate the contribution 
business makes Latin-American technology. the process, 
however, provides valuable guide for business showing 
the opportunities which technological competence affords them 
under-developed areas and the manner which the opportunities 
may effectively grasped. The thirst for technological progress 
these areas great both the national level and among individual 
businessmen. general business welcomed where meets this 
thirst with respect for the desires and sensitivities local interests. 
some countries there strong pressure restrict investment 
certain industries require association with local businessmen. 
These pressures often arise from the desire benefit from tech- 
nology where most needed and integrate into the national 
economy. The businessmen who are often irritated these im- 
pediments freedom operation will gain valuable perspective from 
Professor Rottenberg’s clear description the milieu which justifies 
the policies the foreign governments and they will observe the great 
promise for the future which open those who can, within these 
policies, find ways supply Latin America with technological advances 
every field from engineering merchandising.— John Fayer- 
weather, Assistant Professor Business Administration. 


have hand book. It's dull looking volume, 
dark green and entitled: 42nd Annual 
FRPA Convention 1957. All all, forbidding item. 

Yet inside the drab cover vast array 
ideas, experiences, plans, programs, and imaginative 
thoughts assembled the papers presented the Annual 
Convention the Financial Public Relations Associa- 
tion. Though they all center around the theme "Bank- 
ing's Public Relations", many the articles would 
useful people host other fields they only 
knew about them. cite few: 

Brainstorming Willard Pleuthner, v.p. 

Batten, Barton, Durstine Osborn. 

The Banker and His Mental Health William 

Menninger, M.D., Menninger Foundation, Topeka, 

Kansas 


Building New Business and Improving Community 
Relations Through Leadership Robert Gadberry, 
Fourth National Bank, Wichita, Kansas 

Annual Statement Reports Ernest Gearheart, 
Jr., First National Bank, Miami, Florida. 

The volume also contains number good articles 
advertising men like Fairfax Cone, Foote, 
Cone and Belding; Leo Burnett and William Tyler 
the Leo Burnett Co., Chicago; Walter Buchen the 
Buchen Company; and Vincent Bliss Earle Ludgin 
Co., Chicago. Here are some other titles: Factors 


and Placement Personnel, Donald Smith, 
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First National Bank, Kokomo, Indiana; Long Range Bene- 
fits Effective Training Program, Tuttle, 
First National Bank, Memphis, Tenn.; Current Develop- 
ments Pensions and Profit Sharing, Walter Bean ang 
Frank Griffin. 

Unfortunately, this particular volume only one 
hundreds proceedings that gather dust simply 
because they are poorly presented and merchandised. 
They contain items general interest, often well out 
ahead the field but they are going waste. The 
staff The Executive will continue survey proceed- 
ings this type and will high-light those pieces which 
are deemed particular interest top executives. 
believe the old saw about "you can't tell 

(Available from Preston Reed, Financial Public 

Relations Association, 231 Salle St., 

Chicago Illinois; Price: $5.50.) 


With Cape Canaveral shooting off missiles like 
Roman candles these days, think many you would like 
know about special issue Air Force published 


March which devoted exclusively the new space 
weapons. Subtitled: Handbook Military Astro- 
nautics", the editors call basic compendium 
knowledge for the transition into the space age." 

While deals exclusively with the Air Force and 
its role the space age, and editorially slanted 
bolster that service's interests, does provide 
excellent background for today's headlines. 

addition, for those who wish more exten- 
Sive reading, contains outstanding, annotated 
bibliography space literature books missiles, 
rockets, satellites, astronautics, space, space flight 
and closely related fields. The descriptions are brief 
but extremely helpful. 

Finally, Military Astronautics Glossary defines 
words new many from through 
lucent cloud", "PU system", "vector steering” 
light". (Air Force, The Magazine American 
Air Power published the Air Force Association, 
Mills Building, Washington Subscription rates, 
$5.00 year; single copy cents.) 


our November issue carried abStract 
pro and con article the "Right Work" laws. We've 
just come across another excellently written statement 
the "Controversy over Trade Union Membership the 
United States." The case for work" laws 
presented Arthur Erwin the Labor Relations and 
Legal Department the Chamber Commerce the 
United States; the case against, Nathan Goldfinger, 
the AFL-CIO Department Research. This lively con- 
troversy appears the pages the February 1958 issue 
The International Labour Review published monthly 
the International Labour Office, Geneva. Unlike many 
these discussions, this particular debate produces 
light along with heat. Single copies the magazine 
are available through Mr. Peter Strauss, ILO, 917 
15th St., W., Washington (Annual subscrip- 
tion: $6.00; single copies: cents.) 


* 


Murray Shields, economist and management con- 
sultant, has catalogued revolutions present-day 
America; U.S. News and World Report presents them 


March feature article. 

"Powerful forces are work now," says U.S. News, 
"altering the very sinews America Underway 
this time are revolutions that are counted 
rebuild America." 

Expanding Research 
Population Explosion 
Rush Suburbs 
Spreading Incomes 
Harnessing Paper Work 
Efficient Farms 
New-Style Selling 

The Automatic Factory 
Plentiful Power 
Abundance Metals 
Transportation 
Tomorrow's Weapons 
Radio-IV Era 

Better Education 
Management Changes 
Government Planning 
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The article short; each point elaborated 
briefly but cogently. useful check list for long 
range planners; thought stimulator. 

The article: U.S. News World Report, March 14, 
1958. Pp. 54-60. (U.S. News Publishing Corp., 
St., Washington, D.C. Rates: $6.00 
year; cents, single issue.) 


* ok 


New Magazines Interest Executives 

Sears World, "different" house organ; self- 
described and, perhaps, unique....designed 
expose and interpret the total human, structural, 
and operating identity large American company." 

Well designed; interestingly written articles. 

particularly liked their for Executive Read- 
ing" section. information about Sears World 
write Sanford Cobb, Director Publication, Sears, 
Roebuck Co., Box 5204, Chicago 80, 

Modern Age— Conservative Review, new 
quarterly started October 1957. Editor: Russell 
Kirk one time professor history, author six 
books including "The Conservative Mind"; contributor 
Fortune and National Review. Publisher: Foundation 
for Foreign Affairs, Inc., East Jackson Boulevard, 
Chicago Ill. Rates: $6.00 year; cents copy. 

The editors state their bias clearly: "By con- 
servative mean journal dedicated conserving 
the best elements our civilization....We confess 
prejudice against doctrinaire radical alteration, 
and preference for the wisdom our anceStorSe... 
Our purpose stimulate discussion the great 
moral and social and political and economic and liter- 
ary questions the hour, and search for means 
which the legacy our civilization may kept safe." 


Next month will begin program abstracting 
and evaluating "classics" management 
literature. The first this series will 
abstract Dynamic Administration, The Collected Papers 
Mary Parker Follett. (Edited Henry Metcalf and 
Urwick.) The evaluative comment will written 
Professor Joseph Bailey. 
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BUSINESS NEEDS NEW MEN The Bishop Coventry, 


The Manager, Vol. 25, No. 12, December 1957, pp. 951-955. 


The distinction between inspired, opposed merely efficient, 
leadership lies the quality the objective which the leader has 
mind. our kind world, any leadership objective confined solely 
the attainment material productivity, without reference the 
purpose and over-all worthwhileness all, almost certainly much 
too small. 

What business needs, and what the world needs, not only better 
men but new men. business executive cannot lead others frame 
policies unless understands the laws man’s relationship ma- 
terial things. sees business end itself his whole approach 
wrong. The truly great leaders have been the men who understood 
the laws God and applied them relation men and things. 

Many worrying problems face businessmen today. ever the 
world needed inspired leadership now. Brains, ability and integrity 
are not enough. What needed wisdom. Wisdom more than 
discern light the darkness and way through the maze. 
gift God. 

All leadership that has been great and good has been powered 
vision, inspired ideal and possessed faith. Any leader- 
ship has have these three ingredients. manager has, whether 
likes not, influence upon his fellow men the fact being 
daily contact with them. His influence will depend upon the ob- 
jective his life and the quality his vision. 

Since wisdom arises from what man rather than from what 
has been taught, his personal character, his philosophy life, his 
underlying convictions are extremely relevant when consider him 
leader. The better the man, the better the manager. There is, 
fact, moral ingredient leadership and without our modern 
world, with all its cleverness and expertise, could run onto the rocks. 

Where are these moral qualities come from? They can 
found only power greater than ourselves; they can found only 
God. However, cannot use God for our own purposes; what 
can give Him the opportunity use us. The gifts God 
are had the price radical change mind and heart, 
bringing with new standard values. man wishes place 
himself within the radius the power God, and derive there- 
from all the extra qualities character which come from it, the price 
has pay that starting all over again. 

utterly convinced that the highest kind leadership can 
come only from religion that believed in, felt and practiced. 
religion mean personal dedication Jesus Christ leader and 
master, constant sense His presence and reverence for His stand- 


ards. When man seeks first know and love God, all needs for 
life and the fulfillment his true destiny added. 

How man make this act self-dedication, or, any rate, 
make beginning it? desire find what religion about 
have apply ourselves religious things. need the com- 
panionship and help other believers, and this where active, 
practicing membership the church comes absolute essential. 
From this all the other essentials Christian practice derive: prayer, 
Bible-reading, service others and worship God. adven- 
ture and for many these days involves complete change way 
life. 

What are the outward and visible signs man’s life that 
has within his personality the power living faith? Such man 
imparts all his dealings the unmistakable, realistic, invaluable touch 
real goodness. not any the less hard-headed, practical 
efficient but now has him give his fellow men something 
which these days they greatly need moral leadership. 

began saying that any leader must know where trying 
lead. For the Christian leader, this means that through all the ways 
the world trying move things little further toward ways 
God. The challenge new awareness the truth that man 
not helpless the grip economic laws but can bring into play 
those eternal laws which all order and stability rest. The true 
leader the man who can lead others this knowledge. 


CREATIVE PRICING POLICY ACCIDENT? Fred Foy* 


The Conference Board Business Record, Vol. 14, No. 11, November, 
1957, pp. 520-524. 


Perhaps area industry’s operations little understood 
and often misrepresented the critics private enterprise its 
pricing policies and practices. 

While special groups are protected subsidies and other benevo- 
lent government regulations, industry must float willy-nilly the tides 
supply and demand, obediently following the dictates so-called 
“free market.” Any indication that any price based business 
judgment rather than the unrestricted play “the market” viewed 
with alarm and suspicion. The only legitimate influencing factor 
setting price apparently this “free market.” 

industry, economy, and nation could long survive 
such irrational basis. The formulation price policies industrial 
management function requiring the highest judgment and responsi- 
bility. course, the principles supply and demand and the opera- 
tions competitive market play key roles that judgment, but 


*President, Koppers Company; address delivered the National Indus- 
Conference Board Fifth Marketing Conference New York, September 
957. 
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they must balanced with other considerations. Such price policy 
judgments must always face the test competition and, beyond that, 
ultimate user satisfaction. Hence, they are the nature venture 
decisions targets and must intelligently taken they are 
successful. believe that more creative price practices which reflect 
progress-serving policy approach —rather than price accidents— 
are what industry and the nation need. 

Critics industry insist that there has been major increase the 
use “administered prices.” Such pricing can hardly claimed 
have been injurious consumers since the same years have shown 
reduced rate profit for industry. For that matter, economists have 
noted that the size and speed price advances have been most strik- 
ing fields where prices are supposed set the response 
so-called free market the law supply and demand. 

longer sufficient make the simple statement that the 
functions pricing are (1) market the goods, (2) recover the 
costs, and (3) generate, possible, “reasonable” return invest- 
ment. The price right when right for all links the industrial 
chain, when satisfies the legitimate claims the consumer, the 
worker and the investor, and when provides the seed corn prog- 
ress growth. Let take closer look the basic functions 
pricing. 

First, assume that price the sole criterion competitive vigor 
and the only stimulant demand unrealistic and dangerous. Price 
has meshed with other factors such as: real value buyers ex- 
pressed design and product improvement, ease application, 
packaging distribution and availability; the market position class 
products and its relationship competition. has been said that 
anyone can cut price but takes imagination, skill and courage 
compete other areas value. 

The second basic function pricing recover the costs 
production and distribution. Today this function must include num- 
ber invisible costs such the deficiency depreciation recovery re- 
sulting from the erosion the dollar. pricing does not give full 
weight the recovery all these costs, the battle for future growth 
will uphill all the way. 

Third, pricing must provide “reasonable” rate return in- 
vestment. general, reasonable rate should sufficient main- 
tain enterprise vigorous health able anticipate changing de- 
mands, build for growth and pay dividends that will constitute 
attractive earnings rental the investment the equity owners. 

Let look some the characteristics creative pricing 
policy. sound policy should give weight the real value com- 
pany’s products, either the end use intermediate materials. The 
prices should reflect qualities that give the user greater convenience, 
service, reliability, and the like; they should thus embrace dynamic, 
comprehensive concept competition. 


Sound pricing policy recognizes the twin obligations com- 
pany both seller and buyer. Its purchasing practices should not 
overstress price conclusions the cost forcing retreat from cre- 
ative pricing, for the end this can jeopardize its own selling price 
policies. 

company island and none can establish exclusive do- 
main price cutting. Harm comes when price cuts are instituted for 
opportunistic, short-run gains which may lead financial weakening 
the whole industry. 

consistent price policy will stand you good stead the 
market place. will enable you plan creatively for the future 
plan for all the things that will strengthen you the. competitive 
battle. Finally, consistent price policy firmly rooted long-term 
growth will better serve the public. 


EDUCATION FOR ATOMIC AGE Titterton* 


Quadrant, Vol. No. Winter 1957, pp. 23-30. 


Since the end the war, statements that must prepare our- 
selves and our children “live atomic age” have been legion. 
What does this phrase mean? Perhaps the release nuclear energy 
the symbol era which science has become important 
our lives that all decisions, including political ones, must made 
with scientific considerations mind. 

The problem that have not been educated for the new age 
academically politically. clearly the greatest importance 
that citizens democracy should understand the issues which con- 
front them and education must rise the test. premise that 
the wisdom any government increases direct ratio with the 
breadth, depth and intensity the public understanding. Behind 
this premise another one: The principal objective for which men 
organize democratic governments secure for each citizen the 
opportunity realize the promise his endowment man. 

The best way for the individual save himself from unrealistic 
despair elation the face scientific advances comprehend 
what these advances mean. Individuals and groups must able 
plan for the future. Instead predicting gloomy end for our way 
life, let recognize that the problem atomic energy cannot 
tackled vacuum; must related man his total en- 
vironment. must make start the right direction: towards 
informed public opinion the issues the technological age 
essential part education. 

The ground still held men’s hearts fear and superstition 
has narrowed. But, ironically, science itself seems have fallen heir 
much what remains the frightened awe formerly accorded 
the outer darkness. Science still misunderstood kind magic. 


*Professor Nuclear Physics the Australian National University; has 
published Facing the Atomic Future. 
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Science primarily identified with the immense technological 
process that makes the Western world rich and strong. The sug- 
gestion that has cultural implications downright suspect. This 
view alarmingly accepted; contributes the anti-rational, 
scientific mood which sometimes shows our culture. 

Misunderstanding science presents serious hazards science 
and society; have take steps remove the difficulty. here 
that the universities come into their own. The nature the 
tion that our grandchildren will inherit will depend critical, 
possibly decisive, degree our universities. 

The university the spearhead man’s efforts make better 
use what his head. Thus its chief aim must be, not merely 
help individual men learn more, but help mankind know 
seeking this goal, the specific mechanism available the university 
research. 

This the reason why the research university must stick 
fundamentals. proper research program must never aban- 
doned, distorted harmed taking irrelevant work for which 
funds happen available. Possibly should come out boldly 
and tell the truth that the aim the scientist, and all research work- 
ers, simply advance human understanding. 

the failure understand the essential role the university 
toughener the mind, stimulator curiosity, the ring- 
side intellectual conflict, which makes for much the doubt about 
the need for universities. Money spent the education our chil- 
dren and our young people the best investment the nation can 
make the present time. 

return the general problem public education: must 
strive every way prevent the multiplication feelings in- 
security and futility through defective knowledge. the skills 
the physical scientist and the social scientist can married, our new 
education can look forward the stockpiling the most important 
commodity informed and alert population. 


HOW LONG WILL THE RECESSION LAST? Sumner Slichter* 


The New Republic, Vol. 138, No. March 1958, pp. 8-10. 


The very large increase unemployment January has 
lated new speculation into the probable length the recession and the 
expected time upturn. Does not the large unemployment figure for 
January mean that the recession spreading into new parts the 
economy and that likely longer and more severe than has 
generally been expected? 

think that the answer these questions The present 
recession limited one affecting only certain parts the economy. 
Much larger parts the economy either are not contracting are 
expanding. 


*Lamont University Professor, Harvard University. 


When will the contraction end? The end will come when there 
increase the sum total (1) expenditures the governments 
(local, state, and national) for goods and services, and (2) gross 
private investment. will come when the decrease the remaining 
forms gross private investment outlays industrial plant and 
equipment and inventories longer exceed increases govern- 
ment spending and housing. For how much longer can these two con- 
tracting influences offset all the influences for expansion? Disinvest- 
rates much longer. There good chance that will decrease 
March, and almost certain drop May. But decrease the 
rate disinvestment inventories influence for expansion. 

Will this lone influence for contraction able offset all the 
other influences making for expansion? think not. The balance 
the economy will shift from contraction slow expansion about the 
that disinvestment inventories begins fall. 

Since the contraction causing suffering and waste resources, 
and since increasing the likelihood long-run creeping inflation, 
the Government should obviously what can stimulate revival. 
The two principal proposals are tax cuts and public works. 

Tax cuts would mistake. order much good tax cut 
would have take effect within the next two months. difficult 
devise cut that would take effect promptly and that would not 
extremely arbitrary its impact. order avoid dangerous infla- 
tionary effect next year, the tax cut would have temporary. But 
the stimulating effect tax cut known temporary would 
small. 

Large expenditures many forms public works are desirable 
because the United States growing country. But the execution 
such programs cannot quickly accelerated; hence, proposals for 
larger outlays public works are not effective way dealing with 
the recession. 

Three steps the Government would extremely useful. One 
would assurance that the Federal Reserve will not revert its 
extreme credit policies last year, but will permit the price level 
adjust itself rising costs. Unless business feels that Reserve policy 
will give reasonable chance make money, the country will 
long getting full recovery. 

The second step would aggressive easing credit the 
Federal Reserve. The third step would for the Defense Department 
step its efforts order now goods would otherwise order next 
summer next fall. The sooner the stimulus these orders felt, the 
shorter and milder the recession will be. Placing defense orders this 
spring rather than next fall next winter not only the most prac- 
tical way mitigate the recession also useful way limiting 
the pressure our resources year hence and thus retarding the 
slow upward creep the price level. 
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INFLATION AND STRIKES Leland Hazard* 


The Atlantic Monthly, Vol. 201, No. February 1958, pp. 56-58. 


The future capitalism may well depend improvement 
the quality the labor-management relationship. This becomes more 
apparent observe the disturbing progress inflation. The 
question is: who the villain responsible for spreading the inflationary 
disease? The truth nobody knows, therefore the field wide open 
for accusations. 

Prices rise (1) when goods which people need wish are short 
supply (2) when the supply money ample excessive that 
money pressing rent itself. These classic causes inflation not 
seem prominent enough today explain what happening. and 
large, goods are plentiful. Equally significant, the Federal Reserve 
System has been consistently restricting the supply money. And yet 
have inflation. 

From all this, new term has emerged wage inflation. 
Higher wages, higher prices. The circle vicious. Management says 
labor, keep the wage down and can keep the price down. Labor 
retorts that the cost living keeps going and that management 
does not indeed need increase its prices. this point, labor points 
high profits. The fact that the margin profit for all business 
presently declining. 

management circles widely held that unions should re- 
strain themselves and refrain from higher wage demands. But 
not expect relief from labor. And make the first two pro- 
posals. think that management must begin now refuse wage 
increases even though know certainly that our refusals will pro- 
duce strikes. 

have been too timid about strikes. During World War 
were highly conditioned against them; this conditioning continued into 
the post-war period when the country needed goods supply the 
enormous demand accumulated during wartime restraints. But now 
are new day. Labor has got the habit asking wage in- 
creases and management has got the habit granting them and 
passing the cost increasing prices. But the fact that manage- 
ment does have the power say no. Does present circumstances 
have duty say no? think does. 

Management has more independence than does union leadership. 
relatively free political considerations and should begin now 
exercise the power say no, lest government under political pressure 
resulting from the people’s fear inflation should blunder into the 
process setting wages and prices. 

The price “no” will some strikes. strike which lasts long 
enough has considerable and favorable effect for long time. Strikes 
themselves will not necessarily curb inflation. But management 


*Vice President and General Counsel, Pittsburgh Plate Glass Company. 
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makes clear that the hurt the strike inflicted the sober convic- 
tion that the American system jeopardy great advance can 
made our economic understanding. 

are now confronted dilemma with three horns. man- 
agement says there will strikes and perhaps the loss customers. 
labor leaders refrain from more wage demands, who will guarantee 
that the cost living will stand still? And government yanks the 
credit rug from underneath higher prices, too many voters will walk 
hard pavements, unemployed and quite uninterested the hardened 
dollar. 

Productivity the one technically possible escape from the three 
horns the dilemma. But mention productivity only admit that 
our techniques for greater productivity industry are not working 
very well. have endless schemes job evaluation, incentives, 
bonuses but more often than not the worker tries beat the system 

Let frank, workers not trust management. They are not 
convinced that prices would down with declining unit costs. They 
would rather remain skeptical management than enjoy higher 
take-home pay. 

And yet workers believe the system. They are putting more 
and more their efforts into kind deferred compensation. But 
their confidence will misplaced unless there wider recognition 
the inescapable connection between costs and prices. Management 
will have convince labor that lower costs will result lower prices, 
lower cost living and better economic health. 

Now can state second proposal. believe that top-level 
labor and top-level management and top-level government must come 
together open, public, widely publicized conference one 
which all masks come off collaborative search for the key greater 
capitalistic success. The hour late and the need great. Unless 
capitalism conquers inflation, America can lose the global struggle for 
men’s minds and hearts. 


LESSON LEARNED: HOW ACHIEVE ECONOMIC STABILITY 


Elliott Bell* 
The Mortgage Banker, Vol. 18, No. December 1957, pp. 10-16. 


two crucial areas life have been repeatedly defeated 
the search for enduring peace and the struggle for economic stability. 
the matter economic stability, hold the opinion that can 
something. 

Over the past years the concepts about how achieve eco- 
nomic stability have changed greatly. Following World War the 
dominant idea stability was exchange stability the maintenance 
the currency fixed price gold. During the depression the 


*Editor and Publisher, Business Week. 
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30’s there emerged new concept full employment and, along 
with it, the idea farm price parity. Implicit both these concepts 
was the belief that rising prices and rising wages are good things, 
productive good business and improved living standards. The 
opinion gathered ground that national policy ought incorporate 
into the system built-in inflationary factors offset what people felt 
was the built-in deflationary bias our mass-production economy. 

Recently there has been marked shift away from these ideas, 
The new concept that has emerged price stability. the idea 
that the most important goal economic policy keep prices from 
rising. Many people have been saying should not hesitate bring 
unemployment and recession, necessary, halt inflation. This 
kind talk alarms me. 

the dangerous world inhabit, court economic recession 
not propose get hysterical. Let’s take quick, hard look this 
price problem. 

The price rise these past years double the case 
consumer prices and little more than double the case whole- 
sale prices right line with our experience during the Civil 
War and World War What new unprecedented that 
more than years after demobilization, have not yet had really 
serious postwar decline prices. Instead, prices have continued 
rise. More disconcerting still, the recent advances follow period 
stability that had raised high hopes that World War inflation was 
over. this per cent rise the past two years that has caused 
all the outcry. 

Led our own Federal Reserve System, central bankers and 
authorities here and abroad have relied primarily upon quantitative 
credit control deal with the recent price rise. These measures have 
been pushed considerable lengths. Here the bank rate has been 
raised seven times succession and interest rates government 
securities and other obligations have been advanced levels not seen 
since 1933. 

Unfortunately, these measures have been singularly unsuccessful. 
They have not yet arrested the upward creep prices. Before 
accept the counsels those who believe that tight money must 
carried the extreme bringing unemployment and recession, 
might least try other, more moderate measures. 

year ago suggested the need employ fiscal well mone- 
tary measures trying stabilize the economy and urged the use 
also certain qualitative credit controls. Above all, argued that 
there was urgent need for central body formulate and co- 
ordinate stabilization policies. Such central group has now been 
set up. will bring together for the first time regular basis the 
top officials responsible for economic policies, and the President will 
meeting with the group. 


critical time coming due two important developments: 


the slowdown business and the new threat that Russia outstripping 
the arms race. For some months now, business sentiment has 
been getting increasingly cautious. Most economists have agreed that 
1958 will year readjustment. 
must not fall into the trap thinking that stabilizing the 
consumer price index the same thing stabilizing the economy. 
Our goal not static economy but progressive one. 
have been having this country sharp debate upon this 
question stability. maintain that the kind inflation have 
been suffering less menace than would another de- 
pression the loss Soviet Russia our military superiority. 
The time has now come when this long debate should ended. 
shall have spend more money defense and foreign aid. 
this aggravates inflation, shall have devise better means 
dealing with that problem. mean more effective and better co- 
ordinated use both fiscal and monetary measures including least 
stand-by authority use some direct credit controls. 
The policy that brings stability and strength our generation 
cannot one that regards recession and unemployment “healthy 
corrections.” must policy that recognizes and makes the most 
the enormous capacity for growth that this country has exhibited. 
SIXTEEN WAYS EXECUTIVES DODGE DECISION-MAKING 
Sales Management, Vol. 79, No. 15, December 20, 1957, pp. 33-35, 82. 
The ability make decisions regarded standard equipment 
the business leader. But decisions, especially the executive level, 
are not always easily made. This because number them in- 
volve risk, particularly those which are concerned with the future. 
theory, executive positions are filled the basis merit. Un- 
fortunately, however, there little unanimity opinion precisely 
what traits executive should exhibit. 


executives, taken whole, are examined closely, will 
found that surprisingly large number are neither self-reliant nor 


adequately decisive. Their basic timidity not obvious, but there. 
subtle are their defenses against any admission need for support, 
that few (least all themselves) are aware the magnitude their 


deficiencies this area. 

Submissive, dependent persons often make excellent employees. 
Almost invariably they are industrious, loyal, dedicated “company 
men.” They have only one goal: security. This they attempt win 
gaining their superiors’ favor and support. Business organizations 
being what they are, large proportion those promoted into super- 
visory and executive positions are this type (at least per cent). 


*Psychologist, marketing man, and statistician, senior partner, McMurry, 
Hamstra Company, consultants Chicago. 


middle management few the decisions taken 
much risk. The problem becomes acute only when the individual has 
been promoted into relatively unstructured position where must 
make risk-taking decisions his own. Here does not have 
there are precedents; there one immediately hand 
give him support and counsel and, many cases, does not even 
have complete information. 

The business executive who “over his head his job” may 
develop symptoms “battle fatigue.” The defense reactions these 
executives frequently take the form avoidance problems and 
problem situations. 

The answer found many executives the use one more 
sixteen ways avoid decision-making without loss face. 

Take flight into detail. 

Counsel indefinite delay action. 

Delegate the problem committee. 

Look for the answer the “book.” 

Induce the boss commit himself how handle the 
problem. 

Give answer double talk. 

Delegate the problem subordinate. 

Indicate that all problems must considered serial order. 

Have research “study” made “get all the facts.” 

10. Arrange called out town. 

11. Call some type expert “make sure solid 
ground.” 

12. Deny that any problem exists. 

13. Take flight into illness. 

14. Take flight into the bottle. 

15. State that this problem belongs someone else’s province. 

16. Simply put one’s hat and home. 

Such person can never given self-reliance and decisiveness 
training coaching. The situation can helped, not chang- 
ing the individual but altering his job assignment fit his qualifi- 
cations. must given more modest, less taxing assignment. 
This can accomplished either reducing the scope his responsi- 
bilities arranging for his supervisor someone else make his 
more trying decisions for him. 


UNDERSTANDING ROLE* Lammot duPont Copelandt 


The Commercial and Financial Chronicle, Vol. 187, No. 5706, Janu- 
ary pp. 16, 37. 


Major threats and problems have come up, some them like 
flash floods, harass both the international and domestic areas. 


*Also reproduced the DuPont Magazine, February-March 1958, pp. 6-7. 
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Our situation has led some observers wonder the philosophy 
which our way life rests not now brought its ultimate 
test. such test does lie ahead, have come the point where 
minor errors can involve real difficulty while major ones can 
catastrophic. flunk the tests confronting us, will not matter 
that meant well. 

There good reason doubt that the public understands 
much should about the operation the economic principles that 
underlie our society. people not know what conditions our in- 
dustrial machine must have its job, then impossible ex- 
pect them insist that these conditions exist. This very serious 
matter since the average citizen’s opinions about the forces that are 
molding our civilization are, the last analysis, controlling. 

follows that the press rendering one its greatest services 
the nation makes available its readers accurate and reasonably 
complete news about business and industry. The press has also the 
duty interpret, that the public will truly have the information 
which base intelligent judgment. 

The most important question our time far business and 
industry are concerned the much debated question bigness 
business. The truth that must have large companies are 
survive. The size company dictated basically the magni- 
tude the job done. The small complements the large, and 
the large the small. have got have teams various sizes trained 
and ready for any job that comes along. 

Big companies group expect around for while. And 
they have convinced themselves that the way accomplish this ob- 
jective treat people fairly and decently, whether they cus- 
tomers, suppliers, employees, stockholders neighbors. 

like now turn couple specific problems. First, 
would like consider the progressive income tax corporations. 
Backers such tax admit that would tend force the “volun- 
tary dissolution” big companies. would accomplish this putting 
them under heavier tax burden, proportionately, than smaller ones, 
that would pay them break themselves into smaller economic 
units. 

Most advocates the graduated corporation tax use this analogy: 
individuals are taxed graduated basis, then why isn’t 
fair the same corporations? This analogy not valid. 
graduated corporation tax scale, the corporation with the total in- 
vestment $10 million would much higher bracket than one 
with the investment $10,000. And its stockholders would receive 
less dividends, although the profits per share before taxes were 
identical. 

The graduated corporate income tax formula for destruc- 
tion. will quietly pull our whole system pieces and make pres- 
ent the free world the Communists. 
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What the role capital our industrial progress? Who 
responsible for the progress product? labor? the people 
the plants work harder than they did? Not all. fact they 
not have work hard long because use more 
power. The money buy tools mostly furnished investors who 
have saved instead spending it. were not for investors and 
the tools they have provided, might small province the 
German Reich. 

seems that the duty the press today clear. must 
make extraordinary efforts stimulate interest and understanding 
the key questions our time. The overriding purpose the press 
must inform, instruct, teach, persuade. And you can 
teach but one thing, then would have this: that the pages 
history are littered with the bones free nations that allowed their 
strength drained. the journalistic voices can convince the 
American people that they have immunity from this sort thing 
that can happen here then sure will not. For one 
can beat but ourselves. 


THE URGE DECENTRALIZE Louis Allen* 


Dun’s Review and Modern Industry, Vol. 70, No. December 1957, 
pp. 40-42, 69-74. 


Decentralization has been getting favorable notice the business 
press for long that many executives have come regard 
mark progressive and profitable management. Inevitably 
many instances disillusionment has followed. 

When business runs into trouble attempting decentralize, 
has usually been led astray one more common fallacies. First 
the tendency regard decentralization kind administrative 
panacea for companies any size stage growth. Actually, the 
small young company, operating under functional organization, al- 
most invariably does best quite highly centralized. 

often wrongly assumed that decentralization can attained 
merely changing the company’s organization structure. However, 
divisionalization does not necessarily bring about decentralization. 
Another fallacy that little decentralization good, complete 
job will that much better. But too much decentralization can 
dangerous too little. 

Decentralization also commonly confused with geographical 
dispersion. Much the confusion can eliminated differentiate 
clearly between decentralization and divisionalization. The former 
the systematic and consistent delegation authority the operating 
levels the organization. The latter the process breaking large 
functional departments into divisions grouped terms either 
product geography. 


*Director Organization Planning, Booz, Allen and Hamilton. 
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speaking decentralization, most companies refer the first 
step the process pushing down authority from the top executives 
the next level operating management. Decentralization common- 
stops there. The division manager runs his show with tight grip 
the reins; the extent that strong and capable, may get 
away with it. But most companies find that decentralization can and 
should way life, even the first-line operating levels the 
company. 

What prompts company decentralize? There are two basic 
pressures that trigger the move: company growth and diversification. 
Essentially, decentralization systematic and consistent attempt 
ease the burden top management. 

There are almost many prescriptions for decentralization 
there are companies that have decentralized. Boiled down essentials, 
the “how” decentralization can summed four principles. 


Decentralization must balanced appropriate centraliza- 
tion. central intelligence must retain authority guide, coordinate 
and control the operating elements that they will proceed toward 
common objective integrated whole. Top management should 
reserve only the authority that cannot exercised effectively the 
operating levels. must include planning, organization, coordination, 
motivation and control. The centralized authority must establish 
over-all objectives and policies. Its planning cannot arbitrary. The 
central authority must also establish and maintain over-all organization 
policy well decide plans which affect the total enterprise. 


The degree decentralization limited the availability 
effective controls. The most effective means control for the decen- 
tralized company the profit center plan, under which each decentral- 
ized manager held accountable for the profit and loss the unit 
manages. Profit center decentralization most effective where the 
manager also participates incentive plan that ties his total income 
directly his profit achievement. 


Appropriate organization structure aids decentralization. 
desirable preliminary decentralization usually reorganize 
the company divisionalized basis. product divisionalization, 
each product group related products organized small 
business unit itself. given its own management, sales, engineer- 
ing, and the other staffs needs operate independent entity 
within the framework the business whole. Geographical di- 
visionalization will enable the company accomplish similar results. 


Decentralization demands capable managers. Decentralization 
can effective only the people whom decision-making dele- 
gated are capable making effective decisions. The fact that addi- 
tional management talent will needed means that company that 
planning decentralize must undertake systematic and vigorous pro- 
gram develop broad-gage managers. 
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YALE STUDY: BRAINSTORMING BLOCKS CREATIVITY* 


Printers’ Ink, Vol. 262, No. February 21, 1958, pp. 64-65. 


Brainstorming was originated almost years ago. Since then 
its use has grown rapidly and today large number advertising 
agencies, various types companies, government agencies and even 
units the Army, Air Force and Navy use this group technique 
spark “creative” thinking. 

Supposedly the group stimulates the individuals produce 
more ideas than they would working alone. The theory that the 
more ideas produced, the better the chance solving the problem. 

About year ago the Office Naval Research hired Yale 
University find scientific answer whether brainstorming does 
fact yield more results than individuals working 

Ninety-six Yale undergraduates were divided into two groups: 
worked individuals, were divided into groups four each. 

The problems were: 

What steps can you suggest get more European tourists 
come this country? 

What practical benefits difficulties will arise should people 
ever start having extra thumb each hand? 

What steps might taken ensure that schools will continue 
provide instruction least equal effectiveness that now 
provided? 

expected, the groups four produced more ideas than the 
individuals working alone. Therefore, simple comparison between 
group performance and individual performance did not tell whether 
brainstorming does fact help hinder creative thinking. 

another method was used. This involved dividing the 
individuals random into so-called nominal groups four each, 
and comparing their performance with the real groups. 

The results were that the performance the real groups was 
inferior that the nominal groups all three problems. the 
extent that the results the present experiment can generalized, 
must concluded that group participation when using brain- 
storming inhibits creative thinking. 

Whether the results would similar applied group 
practical businessmen dealing with concrete problems under com- 
petitive pressures matter for debate. However, the debate over 
brainstorming itself value that focuses attention the 
problem securing the greatest amount creativity from individuals 
any marketing-oriented organization. 


*This article based the full report: Does Group Participation When 
Using Brainstorming Facilitate Inhibit Creative Thinking? Donald 
Taylor, Paul Berry, and Clifford Block. Technical Report Prepared 
under Contract Nonr 609 (20) (NR 150-166) for Office Naval Research, 
Department Industrial Administration and Department Psychology, Yale 
University, New Haven, Conn. November 1957, pp. 1-42. 
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